
 
 

 

V4 TRAINING 

Brussels, 27 - 29 March 2019 
 

27 March 2019  
Venue: KoWi meeting room, Rue du Trône 98, 1050 Brussels, 8th floor  

Housekeeper: CZELO 

9:00 – 9:30 Registration 

9:30 – 9:50 Welcome, objective of the training 

9:50 – 10:00 V4 offices presentation 

10:00 – 11:00 The Brussel bubble – what is the EU RDI landscape? 

First part of the section gives an explanation on the role of the European Commission (DG RTD and 
other directorates general), the Executive Agencies (EAs) and their links, distribution of work 
amongst themselves. The second part helps in understanding the EIPs´ role, their work methods 
and identifying the organisations to join, and to better avail of the possibilities they offer.  

11:00 – 12:00 Horizon 2020: the way forward & where do V4 stand?  

Brief introduction to the latest development of H2020: Horizon 2020 program’s last WP priorities, 

outcomes of the interim evaluation and timeline of the upcoming framework programme Horizon 

Europe. Statistical outlook on the Visegrad 4 countries’ performance in Horizon 2020 (including 

widening actions) and the region’s challenges ahead. 

12:00 – 13:00 Lunch break  

13:00 – 14:00 How to establish collaborative links across the ERA? 

The section is tailor-made to the needs of participants giving a broader view on the actions within 

Horizon 2020 enabling to set up research networks. The first part will provide insights into a plethora 

of widening instruments. It will provide details on the EC policy with this regards and an overview of 

available instruments implementing these policies. The second part will equip the participants with a 

bit more practical-oriented information on the Widening actions of Horizon 2020, with some insights 

into how widening applications are being evaluated. Overall, the sessions shall encourage research 

performing organizations (RPOs) to further develop their research and innovation potential through 

a number of dedicated measures. 

14:00 – 15:00 Future of the Framework Programme  - what’s the shape of things to come? 

The section takes the participants through the preparation of the Horizon 2020 Work Programmes 

(i.e. calls for proposals), explains the role of different players and means at different stages, such as 

ETPs, EIPs, public consultations, Advisory Groups, Programme Committee, national stakeholder 

groups. The second part of the section gives an explanation on the role of the European Parliament 



 
 

 
and Council of the European Union and where do we stand within the legislative proposal of the 

upcoming FP Horizon Europe. 

15:00 – 15:15 Coffee break 

15:15 – 16:45 Let’s get to know each other (part I)– group activity involving pitching 

Communication is crucial during the networking and brokerage events or matchmaking sessions 

where you have usually only few minutes to present a profile of your institution or research you are 

working on. Such events provide an excellent occasion for researchers to liaise and develop 

partnerships and therefore increase their opportunities to get involved and be taken on board in 

research consortia. They also allow the researchers to make their institutions and/or their research 

networks more visible to the scientific community.  

Participants should come prepared to present their institution (research team/research/faculty) in 

2 minutes (without aid of PowerPoint). While preparing the presentation, please have in mind the 

following concept: You are at the networking reception or at the brokerage event. You seek to 

collaborate with another university or company and you have only 2 minutes to “sell” your 

institution/faculty/research and to show to a potential counterpart that you are a solid partner for 

a cooperation.  

16:45 – 17:15 Let’s get to know each other (part II) – good practices 

Guests of the welcome & networking drink are more than welcome to present their institutions to 

the participants of the training. This exercise thus cater for dual outcomes: on one hand it provides 

the best practices to the trainees, but at the same time gives a floor to further peer-to-peer discussion 

during wine and nibbles.  

Welcome & networking drink with IGLO members, representations of Universities in 

Brussels and other guests 

Venue: KoWi meeting room, Rue du Trône 98, 1050 Brussels, 8th floor 

Registration 

 

 

 

 

 

 

 

 

 



 
 

 

28 March 2019 
Venue: Permanent Representation of Hungary to the EU, Rue de Trèves 92, 1040 Brussels 

Housekeeper: Permanent Representation of Hungary to the EU 

09:00 – 09:30 Brexit  

The participants will receive an update on what Brexit implies for UK participants in Horizon 2020 

projects. 

09:30 – 10:15 ´HR Excellence in Research Award´  

This section will focus on the ´HR Excellence in Research Award´ and implementation of the HR 

Strategy for Researchers (HRS4R). It will provide an explanation on how institutions and organizations 

can receive the award and become more attractive to researchers looking for a new employer or for 

a host for their research project.   

10:15 – 11:00 Open data   

This section outlines one of Commissioner Moedas´ priorities, Open Science in general and pays 

attention on its aspects that are related to H2020 project management, such as Data Management 

Plans or mandatory Open Access to peer-reviewed publications through repositories. In addition, the 

problems of open data paradigm at the European and national level will be discussed with a focus on 

V4 countries. 

11:00 – 12:00 Audit in H2020 projects 

The participants will be given insights on how audits are dealt with by the Commission services, what 

are the pitfalls during the project management and what are the possible developments in auditing 

for the years to come.  

12:00 – 13:00 Lunch break  

13:00 – 14:00 RDI stakeholders´ representations in Brussels 

A number of leading - and not only European - universities and RTD institutions opened an office in 

Brussels. They often team up and build joint representations for their common benefit. The added 

value of such university networks and alliances will be presented in this slot.  

14:00 – 15:00 Good practices of administration and management in house 

The presentation shares good examples of universities, how they support the participation of 

scientists in European research programmes. There is also room for discussion with the participants 

about the internal organization of an excellent university and working techniques with individual 

researchers, i.e. the support provided to the researchers at the institutional level. 

15:00 – 15:15 Coffee break 

15:15 – 16:30 How to be successful in European RDI framework programmes?  

An interactive workshop will be dedicated to the identification of best practices, possible challenges 

and the way forward in supporting scientists’ applications in European research programmes. 



 
 

 
Participants of the training will work in groups on concrete case studies so they can share their 

experience, think together about common challenges and come up with potential solutions. 

Participants will be informed about the case studies before the training so they can already prepare 

some initial thoughts for discussion. The workshop will be moderated by V4 hosts.  

 

 

  29 March 2019 
Venue: Permanent Representation of Poland to the EU, Rue Stevin 139, 1000 Brussels 

Housekeeper: PolSCA 

09:30 – 11:00 Focus on Marie Skłodowska-Curie actions – institutional vs. practitioner´s 

perspectives  

How to apply for the Marie Skłodowska-Curie actions (MSCA) and what is the lifecycle of the proposal 

once it is submitted? This session will provide information about MSCA scheme, which is becoming 

more and more popular among the V4 countries. In addition to the general overview, participants 

will have possibility to listen to the personal experience of the MSCA project coordinator and the EC 

representative will give a detailed explanation on the evaluation process. 

11:00 – 11:45 How to reach out? Research marketing, a practitioner’s perspective 

How important it is for research institutions to have a Communication strategy? Is it worth having a 

Brussels office? Learn some inspiring and effective best practices of how to support results achieved 

by your researchers, gain international visibility and position yourself on the ERA landscape by 

promoting your institution, incl. different usages of social media, targeted at various audiences.  

11:45 – 12:30 Lunch break  

12:30 - 13:30 Financial issues and remuneration in H2020 

This section is dedicated to the remuneration of researchers and the situation across Europe in the 

context of the last update of the MGA (esp. in terms of additional remuneration) and of the EC´s 

simplification trend (i.e. lump-sum funding). The participants will be given floor to share experience.  

13:30 – 13:45 Coffee break 

13:45-14:30 Funding & Tenders Portal  

The Funding & Tenders Portal is the new initiative which represents a single entry point for 

participants and experts in funding programmes and tenders managed by the European Commission 

and other EU bodies. This section provides the participants with useful knowledge and “know-how” 

on how to proceed when looking for open calls, partners and submitting project proposals.  

Please kindly allow 10 minutes to provide us with your feedback! 

Fill in the SATISFACTION SURVEY on the V4 Training to help us improve it in the future! 


