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THE STRATEGIC PLANNING PROCESS IN A NUTSHELL 

STRATEGIC PLANNING AND STRATEGIC PLAN 

The implementation of the Horizon Europe Specific Programme shall be facilitated by a 
multiannual Strategic Plan of research and innovation activities, which will also promote 

consistency between the work programmes, EU priorities and national priorities.  

The Strategic Planning process aims to:  

 implement Horizon Europe's programme-level objectives in an integrated manner and 
provide focus on impact for the Programme overall and coherence between its different 
pillars.  

 promote synergies between Horizon Europe and other Union Programmes, including the 
[cohesion funds] and the Euratom programme, thus becoming a point of reference for 
research and innovation in all related programmes across the EU budget and non-funding 
instruments.   

 help to develop and realise EU policy for the relevant areas covered, and complement policy 
development and implementation in the Member States.   

 reduce fragmentation of efforts and avoid duplication and overlaps between funding 
possibilities.   

 provide the frame for linking the direct research actions of the Joint Research Centre and 
other actions supported under the Programme, including the use of results and data for 
support to policy.  

 ensure a balanced and broad approach to research and innovation, at all stages of 
development, which is not only limited to fostering frontier research, the development of 
new products processes and services on the basis of scientific and technological knowledge 
and breakthroughs, but also incorporates the use of existing technologies in novel 
applications and continuous improvement and non-technological and social innovation.   

 ensure a systemic, cross-disciplinary, cross-sectoral and cross-policy approach to research 
and innovation in order to tackle challenges while also giving rise to new competitive 
businesses and industries, fostering competition, stimulating private investments and 
preserving the level playing field in the internal market.  
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The result of this Strategic Planning Process shall be set out in a multiannual Strategic Plan (the 
first one for 2021-2024), for preparing the content of the work programmes, while retaining 
sufficient flexibility to respond rapidly to new and emerging challenges, unexpected opportunities 
and crises.   

The Strategic Planning Process shall focus in particular on Pillar II 'Global challenges and European 
industrial competitiveness' and cover also relevant activities in other pillars and the part ‘Widening 
Participation and Strengthening the European Research Area’, also in close coordination and synergy 
with the planning of the KICs of the EIT.  

The Commission ensures early involvement and extensive exchanges with the Member States, and 
extensive exchanges with the European Parliament, complemented by consultation with 
stakeholders and the public at large in the desirable frame of a stronger engagement with citizens 
and civil society in a novel co-design process.  

The Strategic Plan shall be a Commission implementing act, adopted in accordance with the 
comitological examination procedure, after a positive opinion of the Programme Committee, which 
is composed on MS representatives. It shall contain the following elements:  

a) Key strategic orientations for R&I support, including a description of expected impacts, cross-

cluster issues and intervention areas covered;  

b) Identification of co-funded and co-programmed European Partnerships ;  

c) Identification of Missions ;  

d) Areas for international cooperation, actions to be aligned with Research & Innovation of other 

nations and regions of the world at major scale, or actions to be carried out in cooperation with 

organisations in third countries;  

e) Specific issues, such as the balance between research and innovation; the integration of Social 

Sciences and Humanities; the role of Key Enabling Technologies and strategic value chains; 

gender equality, including the integration of gender dimension in the R&I content; adherence to 

the highest ethics and integrity standards; priorities for dissemination and exploitation.  

The strategic planning process shall be complemented by a strategic coordinating process for 
European Partnerships, with participation of Member States and the Commission on equal footing. It 
shall function as an entry point for foresight analysis, analysis and advice on the portfolio 
development, possible setup, implementation, monitoring and phasing out of R&I partnerships and 
be guided by a comprehensive criteria framework, based on Annex III of the Horizon Europe 
Regulation. 

A web-based consultation has been launched (June-October 2019) to prepare the first strategic 
plan, while a wide debate will be held during the Research and Innovation Days of 24-26 September 
2019. Given the creative nature of research and innovation and the wide scope of investment areas, 
implementing Horizon Europe will benefit of co-design with all the relevant actors in the knowledge 
value chain, including knowledge creation, dissemination and exploitation. Anyone interested is 
invited to contribute to this collective intelligence. 

EXPECTED OUTCOMES FROM THE RESEARCH AND INNOVATION DAYS 

 extensive discussions on Horizon Europe implementation priorities, which will boost the 
effectiveness of our world’s largest publicly funded multinational research and innovation 
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 investment programme; 

 dialogue between research and innovation and the EU policy priorities, which will highlight 
the importance of knowledge, cooperation, creativity and innovative solutions for realising 
our common goals; 

 deep and broad interactions between a wide range of stakeholders, interested citizens, EU-
wide and international organisations and actors, which will allow ownership of the 
programme, help establish a true pan-European research and innovation community and 
experiment new forms of participative EU policy-making and deliberative democracy; 

 rooting into the United Nations’ Sustainable Development Goals, which will contribute 
positively to our common future and possible involve other world Nations in a cooperative 
effort 

  


